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‘'THE SECRETARY OF DEFENSE
WAGHINGTON, D. . 20301

23 Dogoxrubor 1970

[

LINORANDUM FORs  Sacretaries of the Military Departmontn
Chairman, JCS :
Dircctors of tho Doefense Agencies

UL CEGT Depawtmeoent of Delenoe Intelligence and Couaterintolligence

Policy Objoctives, I want to bo cortain that Departiment of Defenaa
intalligonce and counterintellgenca activitios are complotely conaistent
wilh conwutitutlonal srights, all othox legal provisions, and national sacu=
riiy needo. Thosoe aefivitica muat ho conducted in a manner which roce
oygnizes and prederves individual human wights. Policy determinations
governing such activities must be retained under clvilian cognizancoe and
control,

Ono mattor of particular concern to ma ia the one rolatgd to intol
ligonce and countorintolligoncs activities Involving tho use of inveatiﬂatwo
and counterintolligonce personnel. Actiong have been takon to climtnate
sotne past abusoad lncldent to such aativitiesa, but further corroctive
actions are necoenoary, as a mattoy of urgent priovity.

Specific Actlong, The femedial actions directed bolow will take
effoce at the earlieat date practical, but not later than 1 Fobruary 1971t
¢ .

a. Asslotant Sacretary of Dofense Robert F. Froehlke, ’
who {0 my Speclal Aswslatant fox Intelligencae, in conaultation
viith the Scerataries of the Military Dopartments, will ra-
viow all policy divectives rolating to the conduct of investi«
gative and counterintelligence dctivities and propose changes
to insure that Dofonac policy ie oloay and coansistent with my
policy objectives. e will provide for a continuing roview of
the changas in organtzational rasponsibilitios, proceduras
and practices directed by this momorandum.

he Tha Dircctor, Dafenso Intelligence Agency (DIA) will
waport directly to the Secrotary of Dofonss in the conduct and
worifarmanco of his duties. Tho chain of command ahall run
from the Secrotary of Dofenso to the Director,  PIA. Guldance
i3 the Divgaetor, DIA, ahall be .‘.urniehod. by the Socretary of
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eionse and the United States Intelligonce Board (USIB).

‘Tho Diractor, DIA, will suppoxt tho intalligence and
countarintallligence requiremants of the Joint Chiefs of

Stalf (ICS) as in the pasts A geparata J-2 organiaation

v rit}nn the OJCS wm noc ba wea:abnuhed.

¢. In addition to his preseitly assigned duties, the
Dirsctor, DIA, shall implement my policies and be ro-
aponalble to mo for the planning, ¢onduct, and oporational
cantrol of all dircct intulligonce callaction by human
resourcos and countezintclligeace invedtigative functions :
throughout the Dopartmant of Defense. Ponding promulgae
slon of DIA {netructions, all activitiea and resources within
inedo subject arcas (Including parsonnel, funde, aquipment,

cud,facilltios) will be maintained and conducted at the cure “

rontly approved oxr approved~for~planning lovels. The
Myreoctaor, DIA, is authorized to delegata opoerational conw
izol to tha appropriats Service or operating command.
“hie delegation will be accomplished on a functionby~
renction beeds.

Duorming Congroess and the Public. Boecauwae of the understandable .
wihlie fntorest {n this matter, it im wny deelre that, after plana, policice
and procedures necassary to astablich DIA control over all human re«
sourco activitics in tho Sorvises as veolated to intelligence and countars
iutalligonce are comploted, my Special Agagistant for Intelligonce will
hold a news briefing te inform the Amecrican publig about tho changas
ooing made from pagst procodures. Concurzently, appyropriate commztteoo
of the Congress wm bea tnformod of these actions.
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Signed/ Melvia R. Laird
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